Example Marketing Plan provided  BizFizz .

Marketing Strategy and Plan

1) Business Overview

1.1 General description of proposed business

What is the proposed product or service? To whom is it proposed that the product / service will be sold? Describe any features of the product/service that make it distinctive.

1.2 Mission statement

What is your underlying aim for the business? Are there any specific goals, principles or values that will help define specifically what you would like to achieve in the long term?

1.3 Trends in industry

What is happening currently in the marketplace that you are addressing? What are the underlying trends? What factors are impacting on the size or nature of the market? What do you think is likely to happen in the future?

1.4 Targets

What targets or milestones do you have in terms of launch date, numbers of customers, level of income/profit? 

2) Market Research

2.1 Who are your target customer groups? 

2.2 What are their requirements (product, service, quality, speed, price, etc)? 

2.3 What data have you collected to substantiate this?

3) Competitor Analysis

3.1 Who will be your competitors?


Competitor
Description of product/service

A   ___________
_______________________________


B   ___________
_______________________________


C   ___________
_______________________________


D  
___________
_______________________________


E   ___________
_______________________________


F
___________
_______________________________


Competitors’ strengths compared to your own.

· Use + where you think your business is better, = where they are the same, and – where you think your competitors have an advantage.

· Use your market research to change the list of customers’ requirements

Competitor 
A 
B 
C 
D 
E 
F
Product / Service Range 
__ 
__ 
__ 
__ 
__
__

Quality 
__ 
__ 
__ 
__ 
__ 
__

Price 
__ 
__ 
__ 
__ 
__ 
__

Service 
__ 
__ 
__ 
__ 
__ 
__

Delivery 
__ 
__ 
__ 
__ 
__ 
__

After Sales 
__ 
__ 
__ 
__ 
__ 
__ 

Technical Support 
__ 
__ 
__ 
__ 
__ 
__ 

Proximity 
__ 
__ 
__ 
__ 
__ 
__ 

Other 
__ 
__ 
__ 
__ 
__ 
__


__ 
__ 
__ 
__ 
__ 
__

3.2 In what ways will your products/services differ from your competitors’?

(If you can, describe differences for each competitor)

A



_________________________________________________________________

B



_________________________________________________________________

C



_________________________________________________________________

D



_________________________________________________________________

E



_________________________________________________________________

F


3.3 Key competitive advantages
What extras / differences do you offer compared to the competition?

A



_________________________________________________________________

B



_________________________________________________________________

C



_________________________________________________________________

D



_________________________________________________________________

E



_________________________________________________________________

F



_________________________________________________________________

3.4 Unique selling points

Based on the information above – list out the USPs which you will emphasise when marketing your product

4) Marketing strategy


Product or service


Price


Place


Promotion

4.1 Product/service range

Product/service 
Description / Key features


A  _____________________ 
________________________________ 


B  _____________________ 
________________________________ 


C  _____________________ 
________________________________ 


D  _____________________ 
________________________________ 


E  _____________________ 
________________________________ 


F  _____________________ 
________________________________ 


4.2 Price



Price                                   Competitor

Product/service 
/unit                                    Price Range

A  _____________________ 
£__________                       £ _____________

B  _____________________ 
£__________                       £ _____________

C  _____________________ 
£__________                       £ _____________

D  _____________________ 
£__________                       £ _____________

E  _____________________ 
£__________                       £ _____________

F  _____________________ 
£__________                       £ _____________

Variations

What variations will there be in pricing for different customers, different volumes etc?

Rationale

Why have you chosen the above prices?

What are the reasons for pricing higher / lower than competitors?

What will the consequences be of any price differences?

4.3 Place

From where will customers be able to buy your products / services?

How will your products/services be distributed?

4.4 Promotion

Based on your USPs above, what are the key messages that you will be putting across to your potential customers? 

What marketing and promotion resources could you utilise?

 
                                                                           Details (what, where, 

Resource 
Emphasis
how, when)

Brochures 
  A lot     A little       Not at all      Not yet   _________________


Mailings 
  A lot 
  A little 
  Not at all 
  Not yet   _________________


Phone / cold call 
  A lot 
  A little 
  Not at all 
  Not yet   _________________


Press ads 
  A lot 
  A little 
  Not at all 
  Not yet   _________________


Radio / TV Ads 
  A lot 
  A little 
  Not at all 
  Not yet   _________________


Sponsorship 
  A lot 
  A little 
  Not at all 
  Not yet   _________________


Website 
  A lot 
  A little 
  Not at all 
  Not yet   _________________


Personal selling 
  A lot 
  A little 
  Not at all 
  Not yet   _________________


Notice boards 
  A lot 
  A little 
  Not at all 
  Not yet   _________________


Public relations 
  A lot 
  A little 
  Not at all 
  Not yet   _________________


Networking 
  A lot 
  A little 
  Not at all 
  Not yet   _________________


Other
  A lot 
  A little 
  Not at all 
  Not yet   _________________



  A lot 
  A little 
  Not at all 
  Not yet   _________________



  A lot 
  A little 
  Not at all 
  Not yet   _________________



  A lot 
  A little 
  Not at all 
  Not yet   _________________



  A lot 
  A little 
  Not at all 
  Not yet   _________________


Initial prospects

List the prospective customers that you will be targeting first, either specific individuals / companies, or customer groupings. How and when will you be contacting them, and what will you be saying to them?

Promotional Action Plan

	Product/Service
	Target Customer Group
	Promotion Plan (what, where, when, why …)

	A
	1
	

	
	
	

	
	2
	

	
	
	

	
	3
	

	
	
	

	B
	1
	

	
	
	

	
	2
	

	
	
	

	
	3
	

	
	
	

	C
	1
	

	
	
	

	
	2
	

	
	
	

	
	3
	

	
	
	

	D
	1
	

	
	
	

	
	2
	

	
	
	

	
	3
	

	
	
	

	E
	1
	

	
	
	

	
	2
	

	
	
	

	
	3
	

	
	
	

	F
	1
	

	
	
	

	
	2
	

	
	
	

	
	3
	

	
	
	


5) Costs
What will be the costs related to the proposed marketing / promotional plan?

	
	Costs

	Proposed activity
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	TOTALS
	
	
	
	


Do you have sufficient funds to cover this budget? If not, from where do you plan to obtain the funding?

6) Action Plan
What are the immediate actions that you now plan to take to develop and launch your business

	Action
	Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


What help / information do you now require?
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